BULLETIN

NO.: 25-05

DATE: January 6, 2025

TO: All Personnel

FROM: Brent Brainard, Deputy Chief, Shift Commander A Division

Robert Allen, Deputy Chief, Shift Commander B Division
Brian Raines, Deputy Chief, Shift Commander C Division

SUBJECT: Master Operational Dashboard and New Strike Team Roster Procedure

Effective immediately, all of the daily reports currently distributed from the Command BC
will be transitioned to the Master Operations Dashboard (See Figure 1). This will be the first
step to locating all of the essential daily information Operations personnel will need in one
location. Additional links and dashboards will be added to this main page in the future. The
link for the Master Operations Dashboard will be emailed daily from the Command BC, added
to the Web Portal in the “Quick Links” section, and a link will be added to all of the
department-managed devices.

Additionally, the daily strike team rosters will transition from the “S” Drive to a Smartsheet
form on January 13™, 2025. The Smartsheet roster form can be accessed from a link on the
“San Diego Metro Zone STEN & STEN-T Daily Rotation” (See Figure 2). Once the link is
accessed, proceed to the form to enter the same roster information previously entered on the
“S” Drive (see Figure 3). Following the submission of personnel information, the roster will
populate below the “OES STEN Rotation” and be grouped by strike team type.

Please direct any questions through the chain of command.
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